[image: image1.png]4

CONSULTING




Level 8, Sybase House
101 Lambton Quay
P O Box 5051
Wellington, New Zealand

T   +64 4 472 8549
F   +64 4 472 9472
E  wellington@rap.net.nz

Courageous Conversations
“This is one of the best training programmes I have ever experienced. What I learnt has made a real difference for me at work”
(Comments made by a Senior Executive of a large Public Sector organisation two months after completing a one-on-one “Courageous Conversations” programme.)
 “Courageous Conversations” is an approach developed by RAP consulting that offers an effective way of viewing and managing difficult situations.  Our approach is largely based on findings from the Harvard Project on Negotiation.  We have been delighted at the response and we thought it useful to share with you our experiences as we continue to develop and refine it.  
The term “Courageous Conversations” was coined by a client of ours, a large and complex organisation, wanting its management team to address performance and behavioural issues that in some cases had been ignored or poorly handled with unwanted consequences, or “swept under the carpet” for considerable periods of time.  It was recognised that it took courage to have these difficult conversations, and to be more effective in having these difficult conversations it often takes courage to learn and use new strategies and approaches, some of which are counter-intuitive. 
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When we launched the programme we had intended to concentrate on running public courses but we have found there is a demand for:

· In-house courses – which allows for the practical exercises to be adapted to reflect current issues specific to the group or organisation.

· One-on-one training – provides a safe environment to discuss and work on real situations that may be inappropriate to discuss in front of others, and this allows flexibility to work within an executive’s busy schedule.

An additional benefit of in-house courses is that it provides a common language, framework and approach to managing these difficult issues, and those that have completed the course provide a source of support and advice for colleagues.  Another interesting development which we had not originally planned for is that some people really prefer to undertake this work through a one-on-one approach.  These are very individually focused sessions that last for up to 90 minutes on a weekly basis for up to six weeks. 

We have also had interest from organisations who want to include “Courageous Conversations” as part of their executive development programmes.

Feedback from programme participants has been very positive and we have included some comments:

“These skills should be part of every manager’s tool kit. This course could make a significant difference for the majority of managers. They would manage and lead far more effectively.”

“Very challenging and stimulating with just the right balance of theory and practice.  I will be encouraging my direct reports to undertake the programme.”

“In my MBA programme they talked about some of the theories behind this stuff but we didn’t learn how to apply them in practice. ‘Courageous Conversations’ has given me both – the theory and the opportunity to analyse and practice an approach that works for me.” 

“I thought this was going to be just another communication course and was reluctant to do it.  However it was very different and I’ve learnt so much about me in these difficult and sometimes testing situations. I now have a better understanding and some very useful new skills to help me address these issues.”  
“Courageous Conversations” is a programme designed to help managers develop more effective skills for collaboration and relationship building, problem solving, negotiation, and generally for dealing with conflict and difficult conversations.  These are the skills that are so vital in the competencies required in management and leadership roles.  To achieve this we offer finely honed theory developed through the Harvard negotiation project and refined through senior managerial experience and consultancy practice in New Zealand.

The research foundations of “Courageous Conversations” are very sound and draw on many areas of investigation and development such as: cognitive and behavioural psychology, emotional intelligence, game theory and communication.
An interesting observation through our work in Emotional Intelligence is that there is a strong cross-over between the skills and strategies learnt in “Courageous Conversations” and the types of interventions being developed to increase emotional intelligence in Managers and in their teams.

_______________________________________________________________________
To discuss the course or how it might be used in your organisation please contact:

Euan Dempsey or Craig O’Connell on (04) 472 8549

or email euand@rap.net.nz or craigo@rap.net.nz
RAP Consulting Ltd, PO Box 5051 Wellington, www.rap.net.nz

Executive Recruiting  •  Performance Improvement • Business Planning • Organisation Development

[image: image3.wmf]




